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TBILISI

Founded in the 5th century, Thilisi, the capital of Georgia, is located in
the heart of the Caucasus on the crossroads between Asia and Europe.
The city’s turbulent history is reflected in the diversity of its people and
in the uniqueness of its architecture. Thilisi covers an area of 726 km?2
and currently boasts a population of approximately 1.7 million people.

TBILISI TRANSPORT COMPANY (TTC)

Thilisi Transport Company (TTC) has been in operation since 1966 and
provides public transport by means of buses, metro and cable cars,
covering the entire city of Thilisi, and joined Thilisi’s parking system with
up to 32,000 parking places. The company, entirely owned by the
municipality of Thilisi, employs about 6492 people.

EUROPEAN BANK FOR
RECONSTRUCTION AND DEVELOPMENT
(EBRD)

In 2016, Thilisi Transport Company purchased 143 new busses,
commonly known as “blue busses”, with a loan of the European Bank
for Reconstruction and Development (EBRD). The agreement between
TTC and EBRD included a complementary project on promoting Equal
Opportunities.

After a procurement procedure, a consortium consisting of AETS
(France) and OQ Consulting (Netherlands) was selected to implement
the TTC Bus-project on Equal Opportunities. This project was
generously funded by the Government of Japan, through the Japan-
EBRD Cooperation Fund (JECF).
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EQUAL OPPORTUNITIES PROJECT

The Equal Opportunities project began in 2017 with a
gender audit of TTC. Some of the issues identified by the
project team included the poor awareness of health and
safety issues, the aging of the predominantly male bus
drivers, and the absence of an equal opportunities policy.

However, some positive elements were also identified,
including the excellent employee database disaggregated
by sex and age, and the gender-neutral wage policy.

Based on the recommendations of this audit, an Equal
Opportunities Action Plan was designed following the
Women’s Empowerment Principles that are promoted by
UN-Women. The plan was thoroughly discussed with TTC
staff and directors until full consensus was reached
regarding the specific objectives and target set for the
action plan.
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WOMEN’S EMPOWERMENT PRINCIPLES

Principle 1:
Establish high-level corporate
leadership for gender equality

Almost all TTC Directors participated in a strategic workshop on
Equal Opportunities in October 2018 (see picture), where UN-
Women was invited to explain the Women's Empowerment
Principles. Directors of TTC always made time for briefings and
meetings during each mission carried out by international
consultants.

TTC’s financial director and the coordinator of donor-projects
have been very active in branding TTC as an Equal Opportunities
Company in the media, including television, radio, and social
media.
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As a result, after only two years almost 90% of TTC employees know
what is meant by Equal Opportunities, and are aware that TTC has an
Equal Opportunities Action Plan. This is shown in the following graph,
reflecting the answers received from 1,209 respondents (77,8% men

and 22,2% women) in response to a survey among TTC employees,
which took place in April 2019.

No
12%

Fig. 1. Percentage of TTC employees
aware of Equal Opportunities strategy
(Survey, April 2019)

88%
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“Principle 2:
Treat all women and men
fairly at work - respect
and support human rights
and non-discrimination

TTC has a good database of gender- and age-
specific statistical data in place that allows for the
identification of gender gaps.

TTC's Human Resources Department received
capacity building on gender-proofing in job
descriptions and recruitment. This is a check carried
out to avoid any potential gender discrimination in \
human resource management, and to promote
gender equality. A special tool with a checklist for
gender-proofing has been developed for TTC and the
TTC's HR Department knows how to use it for
recruitment and selection of employees. All new job
descriptions include at least TTC's Equal
Opportunities Statement and a sentence to
encourage the underrepresented sex to apply for the
job. In the near future, this HR-Policy should lead to
more gender balance at TTC.
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Regarding the bus drivers, the project has made
considerable advances. When the project started, there
was only one woman bus driver, now there are 21.

During interviews and meetings held with the newly
appointed women bus drivers, they expressed being
treated in a respectful way by other members of TTC:

“The relationships with the supervisors are super! All
problems related to the bus are being solved
immediately. We, the women, are in a fortunate position.
The attitude of our male colleagues towards us is very
respectful. At the beginning they were sceptical about us
as drivers, but now many men drivers want to work with
the women drivers...”

(Interview with women bus driver; EBRD-project report,
June 2019).
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Principle 3:
Ensure the health, safety and well-
being of all women and men workers

The gender audit (March 2017) implemented at the beginning of the
project reported on the low awareness of Health & Safety (H&S)
among TTC employees. Two years later, this situation has changed.
The survey conducted in April 2019 shows that more than 95% of
employees have been informed by TTC about the H&S rules, as
shown in fig. 2.

Despite good information provided by TTC about H&S, there are still
employees who violate the rules. According to the survey responses,
about 10% of the employees have violated these rules in the past
year, as shown in figure 3.

No Often
50 Once 4%

Never

Yes 90%
95%
Fig. 2. TTC has informed me (employee) Fig.3. Percentage of employees who
about Health and Safety Rules (Survey violated H&S-rules in the past year (Survey

2019) 2019)



3Mob3gndon 3:
00000MgYmo Jomabo o 303039300
3060Mngmmonb, nbogMmmbmgdobo O

3000@MEAOIMOnb PdMY63gmymxg

39bgMmymn  oyon®nb (2017 Bob doMmdn) Mobobdoc,
3M33060030 sLYJT]0YmMYdL 3MMBgLOYMO F563MNYEMANLY
o dMmM3nL YLoBMNbMYdNL Lo3znbyddg 33nMy NBBMMTBENY
3gmbsm. mMmo Bemob 89093 LodysEne dgoEgzomo. 2019
Bannb o3MnenbL 339308 vhZ960, MMB 0106533MMAMYdnL 95%
063mMM3nMYdYMNS smbn8bYym Lo ZnMbddY.

3309300 oh39bs, MMA Bnbs BEHddn MsbsddMMIgems 10%
oMM39g30s  3MMPgLOYmN  F963MNgEMONLs o  dMmBnL
JLOGMNbMydnL BhLYOL (nb. byMomo 3).

LYMIMN 2. 3MI356058 AMB3BMES LyMsmn 3. 5368MNgEMANLY O
06xMM33(300 (0156533MMB7enn) JLagMmNbmMydab 67LmoNL sM®3930
$963MmMgeMONLY O YLaBMNbMgdNL 006033MmM3mgd0b dngM Bengdnb
69L9ddY 606

oo S

3MbmgL

©0ob 90%

95%

Bysmm: 3m339600L Msb6538MMAMgdnL Byomm: 3m339600L M653MMIMxdNL
33939, 2019 Bl s3Maemo 33939, 2019 6ol s3Moemo



Principle 4:

Promote education, training and
professional development for women

The training of women bus drivers was one of the most challenging,
yet most successful parts of the project. Firstly, because no school
existed for the training of bus drivers and secondly the recruitment of
women was hampered by prevailing stereotypes.

To become a bus driver at TTC you must hold a category ‘D’ driver’s
licence and have 3 years of experience. Officially recognised schools
for bus drivers disappeared in the post-Soviet period; many private
driving schools have been established since, but none of these
specialised in bus driving. This entailed that it was mostly older men,
who had obtained their bus driver’s licence in the past, who were able
to accomplish this requirement.

The team’s communication expert conducted a mapping study to find
out which of these companies and which vocational training schools
were equipped to provide training for a category ‘D’ licence. The most
suitable schools were asked to submit a proposal for a training
programme for 25 women. TTC formed a committee to select the best
driving school.
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At first, it was difficult to recruit women for this bus driver’s training.
TTC, however, initiated a very effective recruitment strategy in order
to break traditional stereotypes and to encourage women to apply for
the training. One of the women bus drivers recalls hearing the news:
“My friend saw the vacancy announcement for women bus drivers...
first | didn’t even take this news seriously; | thought it was a joke. |
knew that it was difficult to find a driver's job even for men, and for
women? | could not imagine that such a possibility could exist!”

(single woman, 33 years old)

Initially, few women applied, resulting in the training course beginning
with a group of only 12 women. Meanwhile, the recruitment of
candidates continued, and the second group began its training a few
weeks later.

“At the beginning | was a bit hesitant and thought ‘would | be able to
or not? .... such a responsibility...” ... my children said that it was a
very good idea, an innovative job and that | would manage! They
actually encouraged me to do it, and | decided to try”

(widow, 44 years old, 3 children).

In total, 25 women were trained, and 22 of them obtained the category
‘D’ driving licence. All women agreed that the driving school did an
excellent job.

“The Director of the Driving school is a very good person! He
explained everything so easily, he was very kind to each woman, he
ensured we avoided any stress and he was always joking during the
lessons. Every course was exceptional. This period of training was
very nice, and | will never forget it!”

(married woman, 28 years old, 3 children)

"I found myself in this job...

| enjoy driving a bus!"

10
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In March 2019, TTC began providing internal training for the management
of the buses and bus routes.

“For me, the nicest part of the training was driving the bus in the city. That
was during an internal training at TTC; it was the practical course ... to
gain experience driving a bus in the city.”

(married woman, 25 years old, 2 children)

The entire process went smoothly and currently 20 women have been
employed by TTC as bus drivers;

“I am satisfied with my job as a bus driver. In general, | am a bit scared,
but | overcame all odds and now | am confident about my proficiency, and
I am sure that | will manage everything as a driver and | enjoy my work.”
(divorced woman, 45 years old, 1 child)

“This is a first time in my life that | have a job. | am employed, and it
makes me happy! | realised that | am a very responsible person. | have a
very responsible job and thanks to this | realised that | deal with this job in
a very responsible way”

(married woman, 25 years old, 2 children).

The impact of women goes far beyond their job as a bus driver. They are
breaking down stereotypes about women and have become role-models
for the emancipation of women in Georgia. Some quotes from the newly
appointed bus drivers in a meeting at TTC:

» “People think we can only work in the kitchen, but now | can show
that | am able to work 17 hours a day as a bus driver”

11
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LSALSbg®mol  39939mdoor  SmIMZoBoby,  OmI  dsemosb
35L9bols33 980560  3gMBOZIM. o056  Lo3SLubolidpagbenm
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(0bhgMzny Jom BdOmMmgomsb, 3MmgdhnL ob6goMndn, 2019
Bennb 03600L0).
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e “Many people thought women could not do this job, but we do it very
welll Men are surprised when we also know a lot about the technical
issues of the bus”

» “Sometimes there are passengers who just want to see how women
are driving. They jump on the bus and after a while they leave with
thumbs up” (progress report, July 2019).

“The general attitude of passengers about a woman driving a bus is
very positive! And | am happy... Sometimes when we stop at a traffic
light and there are also other cars on the left and right sides, when the
drivers see me, they cannot hide their emotions: ‘Look, it's a woman
driving a bus!” They smile at me; they give me priority at the roads, old
people often bless me”

(married woman, 28 years old, 3 children)

“I swear | am very satisfied as a bus driver; | did not expect to be so
happy working as a bus driver. On my route, N52, the people are so
warm towards me. They do a lot to please me. Not only do they offer
me water, but very often food as well ... Oh, my passengers... | love
them so much! | already know exactly where each of them catches the
bus”

(single woman, 33 years old).

It has not only been the passengers, other road users have also
responded positively: “When there is a traffic jam, drivers of private cars
usually lose patience and get angry with bus drivers; they open their
window to curse if they don’t get priority in traffic. And when they see
that the bus driver is a woman, they immediately stop and give the bus
priority!!!”

(progress report, July 2019).

"Mr. Zura was kind to every woman.
He explained everything so easily."
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Several of the women interviewed mentioned that their children are proud
of them:

“My children are enthusiastic about my job as a bus driver! They are
proud to say that ‘our mum has become a professional driver and she
works on a bus!”

(widow, 44 years old, 3 children)

So far, all women have managed to combine their job with family
responsibilities, although the 16-hour shift is demanding, each shift is
followed by a day-off. Some women prefer a shorter shift of 8 to 10 hours
a day maximum:

“Spending every second day at home does not mean that you are really
at home; at the beginning | just slept the whole day! Now | have
somewhat adapted. | have young children, so | have a nanny ... | would
prefer to change it into 8-hour shifts, but only if the salary we receive at
the end of the month remains the same”

(married woman, 25 years old, 2 children).

“Some of my female colleagues complain about the work schedule; they
would prefer to change it to 8-hour shifts. But for me personally, it is not
the best solution. However, | will not oppose; okay, if they wish let's have
2 free days per week and work all other days”

(single woman, 33 years old).

The interviews with the women bus drivers show that the training at the
driving school, as well as the in-company training at TTC, have been very
successful. The women enjoy their job; their communication with the
passengers is excellent; they are deeply aware of their responsibility with
regards to the passengers; they drive carefully and keep their bus in
good condition without taking risks. Aggression among other road users
also turns into cordiality when they see a woman behind the steering
wheel of the bus. The interviews revealed that at least three women bus
drivers would have left the country to find a job if TTC had not offered
them this opportunity.
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Although the number of women bus drivers is only 5% of
the total bus drivers at TTC, these 20 bus drivers meet
thousands of passengers and road users every day,
breaking the stereotype and opening new opportunities
for women’s emancipation in Georgia.

Another important spin-off effect of the project, which has
proved to be effective, is the availability of a driving school
for bus drivers.

"People tell me that |
do it now better
than many of the

men drivers!"
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Equal Opportunities has become part of TTC's branding and its
marketing practices. TTC has been very active in the media to ensure
that TTC's Equal Opportunity’s strategy is visible, including on
television, radio, newspapers, and social media. One of the television
programmes covered the newly appointed women bus drivers.

The advertisements for vacancies include TTC’s Equal Opportunities
statement. A banner, as well as a policy statement and a policy
document, were designed to raise awareness among all TTC
employees. In fact, TTC outperformed the planned activities set out
according to the communication plan.

‘Equal opportunities, right way to move forward’

is the new slogan of TTC. This slogan was chosen by TTC employees
from the 25 submissions received for a contest on the topic. This
shows that the cultural switch at TTC began in 2017 with the Equal
Opportunities project supported by the EBRD.
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Principle 6:

Promote equality through
community initiatives and
advocacy

TTC's Equal Opportunities project is in line with the
gender Policy of the City of Thilisi and has contributed to
strengthening its implementation. Additionally, TTC
participated in the ‘orange ribbon campaign’ initiated by
the municipality of Thilisi to end violence against
women, which took place in November 2018. Bus
drivers participated in this campaign wearing an orange
ribbon and explaining the campaign to their passengers.

Staff members of the municipality have been invited to
attend several project meetings in order to establish
good coordination, particularly in the area of external
communication. The municipality has been actively
involved in the preparation for the conference to be held
in November 2019.

The project established links with other international
agencies represented in Georgia, particularly UN-
Women. UN-Women has been involved at specific
moments during project implementation, including a
strategic workshop with the TTC directors where the
Women’s Empowerment Principles were explained.
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3Mob3ndn 6:

0360L6MMMANL bygemdgbymodoL
LodmgomgdMmngn
n6030oHn39060LO O
0003mM33hnMmgo0L 3dnm

0000LOL LaghMOBL3MMHM 3MB30600L MNVbsdsMN
dqLodmgdEMMOydNL 3Mmaghon 006b3500M1dNy
Jomogob d9Mnob ggbogMmym 3mmobnzobmeb o
boembL 36ymoL dnL gobbmMmEzNgMxosL. v8sLVb, 2018
Bnob B6MydogMmdn  ;mdomabob  LohMOBLSMMEM
3Ma33060s dmMbBoBneMgMdy ,60MnbxNLRGMO doRBNNL*
3003060080, MMTgemoE  Jomogob dgMnod dmobym
Jomms 3080Mo dogmamonL smdmxbzmnlb dndBNO.
o3hmoyLboLb  ddomgdn  BaMNBEOLYYM  BORVL
0(MHoMY0bgb o  3gdozMgoLb  ybLBNEHBYS  Tob
9603369mmmOLDL.

3MmgghnL dgbzgMadL bdnMo gLBMYOM©BH0
Jomogob 89M00b M0b6sddMMAMdn. 3gMns sghnyMo
oym RosMmoymo 2019 Benob bmgyddmob gnbomyMo

3Mbx9Ma6(300L o393330803.

3Mmaghn 006033MMAMMOO bbgoobb3y
LogMVBMMOLM  MMEEBNDdOENYOMSD, docm  dmMAb,
399MmML Jommo MMZsBNDOENBLMVB. gogMmL Jommo
mMaabndo3no 3Mmgdmnb 3obbmMmEnemydnb
LbZeLLLZY 93D nym AsMmYmN, gobLyzycMydom
30 LagLYSMYMo d9306Mmy00bL 3meohngnb
d9990803900L 3MmEgLbdn. PYobemmalb dmTsgzomdn od
908oMnygdn;m HMgbnb3500L AodhoMgodsE 0g3gaadgoo.




Principle 7:
Measure and publicly report on
progress to achieve gender equality

TTC will showcase its commitment to Equal Opportunities (EO) during
the Conference that will take place at the end of the project, including its
EO-statement, its EO-Policy Document, its EO human resource
management, its progress achieved so far, and its plans to follow-up on
this project.

"I swear | am very satisfied as a bus driver;
I did not expect to be so happy working as a
bus driver!"
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3Mob3gndn 7:

3maMmabab godmMaA30o o bLogoMmm

0630MNndgg00 3ggbgMnman
0360L6MMMONL dobombBg3000.

3MmMaghoL  oboLMYML  godoMoym  3MBRYMYH6(300dY
000mabob  boghMmobL3IMMBHM  3M330bns  30I3  gMobym
o03bHYMyOL 9domosL gosthommb 006000M0
d9LOdmMgdMMAgdNL 3Mndngs o 3oMbHBomMmyoL BoMyagbL
3mmohngob ©mM3yd9bhLb, ©Mmydg dombagm 3MHmMaMabL o
LodMBs3MM 393d90d0L.

290, 090000 3030(3935M, dogMNdb 3doymazngma 306M,
oM dm3zgmmeon, oy sbgon 3doymaznemn
309690m0 03¢0MOYLOL ddemMeo Fydomodno.”
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THE CROWN ON THE PROJECT

Since 2017 TTC has made tremendous progress in prom
putting in practice an Equal Opportunities Strategy.
has made qualitative leaps forward, as is the case
of female bus drivers, and the communicatio
TTC as an EO Company.

During the final conference (19th November,
puts the crown on the project by officially/si
Empowerment Principles (WEP) of UN-W
the opportunity to benefit from future
building programmes regarding the practica
WEPs at company level, and to continue t
forward with Equal Opportunities.
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